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FORWARD FROM THE FOUNDER
CLAUDINE
DUBERRY
It’s a pleasure to present
Taking Positive Steps and Associates which was
founded in 2013 and registered as a charity in 2019. Taking Positive
Steps mission is to; support children, young people and families who are
challenged by the education system, and concerns around serious
violence and grooming. I grew up between two socially disadvantaged
areas, Hackney and Haringey. Many children and families experienced
challenges, encouraging the community and extended families to be the
village around the child. As children we were taught to look after our
own, and many families had a lack of trust for statutory services.

As I

grew up, I could understand why the community often failed to consult
with agencies, even when they really needed help, support or advice. One
of the many agencies which often interested me was social services, and
the youth justice system. I had friends who had been in minor trouble
Claudine Duberry

with the police and often heard the elders in the community say ‘these

Founder of Taking Positive Steps

police and courts are not to be trusted’. That made me inquisitive about

& Parenting with Purpose

what they meant and I sought to find out more. As a teenager I looked

Metropolitan Police award winner; for
services to the community

forward to the publication of the Hackney Gazette which featured a court

(2000)
Metropolitan Police Trident Advisor
(2001)

page. I took a particular interest in seeing if there were any names that I
knew, but more interesting was, what the crime was, what the courts had
said and what the punishment was. My interest in social services and the

Services to the community during and
after the Hackney Siege

law grew over the years in my quest to see if what the elders had being

(2003)

social care; where I worked for a number of years with children, young

AAA Success Foundation Award for
Community Contributions and
Education

people in the care of the local authority, leaving care, mother and baby

(2019)

of these services allowed me to see first-hand the hard work that often

Entrepreneur & Community Business
Award Winner

goes unrecognised. However, what I also learned was excessive

(2019)

saying all my life was true. This curiosity lead me on the journey into

units, and young people in the youth justice system. Being on the inside

bureaucracy coupled with the lack of out of the box thinking, and a 9-5
provision also impacted and restrained the provision of much needed

Author of Guns Gangs and the
Implication for Social Workers

services and support to children, parents and families. The knowledge

Published in 2016

and experience I gained took me on another journey, this journey would
see me ‘Taking Positive Steps’ to support children, young people and
families. ‘Taking Positive Steps’ Family services was born.
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“Taking Positive Steps” work combines passion with proficiency and a ‘can do attitude’
and a heap of contagious sense of fun aimed at engaging the toughest of challenges
displayed by children and young. They are popular and dynamic with young people and
have been an invaluable asset when working with the children and young people in
Haringey.” –
Eduardo Araujo, Senior Tottenham Community Safety Manager

We are delighted to have the opportunity to inform you of and propose to you our service.
The aim of this wide ranging project is to raise awareness, provide one to one mentoring
& coaching, personal development and group workshops to children and young people
who are at risk or associated with exploitation & grooming, and parental support. Taking
Positive Steps will be working specifically with referrals received from Partnership
agencies. (There is a facility for parents to direct refer)
The support offered will be a combination of intensive one to one coaching or a mixture
of bespoke support over a period of 16 weeks.
Taking Positive Steps will ensure each client has a clear support plan or work booklet,
risk assessment and personal development booklet that will include a detailed summary of
all the work completed, working in line with signs of safety. This will enable the young
person to make positive and healthy decisions about the future.

Objective of the Service
Taking Positive Steps will; provide one to one mentoring, coaching & personal
development to children and young people who are at risk, associated with exploitation &
grooming, and unlawful group association. We aim to ensure all clients worked with are;
more able to make positive lifestyle choices for the future, minimising the threat of harm
to themselves and others, working towards their full potential, discover their purpose,
gain self-confidence, knowledge of self and the tools of consequential thinking when
faced with challenging situations.
All children and young people who come through the Taking Positive Steps
programme will be offered the following services:
Mentoring and advocacy support on a one to one basis. Before the mentor is allocated we
will do an initial assessment which will include assessing the risk to themselves and
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others. This will be followed by our matching process to ensure the best outcome for the
young person.
We will set up an agreement with a realistic support plan for each service user that
identifies intervention, agencies involved, goals and required outcomes. We will work
with referring agencies & service user to identify and act on the key needs of the
individual by using a model based on the seven strands of reducing reoffending, seven
driven factors and the science of crime a Taking Positive Steps model.

Our values are at the heart of what we do:

Engaging communities: we work with every community. We empower communities to
take part and inspire social change; this part of our work is very much based on
community collaboration
Informing decision making: we support and promote the role of young people in the
decision making process. This helps to build on confidence and life skills.
Challenging inequality: we promote equality and challenge discrimination, ensuring that
every young person is valued equally;
Celebrating diversity: we recognise how diverse young people are within our society
and we encourage the celebration of this
Creating Leaders within the community:
We believe that all young people should be taught leadership skills and qualities. We
work with our young people to discover the leader in them.
Target Group
Children, young people and Families (aged 10 - 16) associated with school exclusions,
missing spells, exploitation, grooming, gangs, organised & criminal families, and those
who have social services involvement.
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METHODOLOGY
When delivering our projects and programs we use the following methods:
The young person will be seen at an outreach location that is deemed suitable and safe in
or around the borough, at school, home or at one of our satellite office unites. The first
initial assessment will be held at the home/school. (To be agreed with referring agency
and partners). The Senior Case manager will complete and initial assessment along with a
risk assessment to establish the primary needs of the young person and identify any
unknown risks. Once completed, and we have allocated the young person to the matched
worker, a personal development plan will be put into place to enable the young person to
work towards the desired outcomes.
The young person will then be seen weekly during the agreed times, during this time, our
staff will work intensively to support the needs of the young person, enabling them to
make positive lifestyle choices for the future, reduce the risk of harm to themselves and
others, work towards their potential, discover their purpose, gain confidence, gain
knowledge and develop consequential thinking skills allowing them to deal strategically
when in challenging situations.

A consultant from Taking Positive Steps will offer the following to each young
person referred:
We undertake an in depth assessment which aims to identify current and future risk.
Develop a realistic and agreed support plan
Provide 1-1 & group sessions over a 16 week period for each young person referred. .
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Every four weeks the allocated worker will undertake a mini assessment to ensure that the
young person is achieving against at least four of the elements on their support plan
Will ensure that work undertaken is in line with safeguarding directions, and when
necessary and follow appropriate statutory referral pathways.
When a young person referred to Taking Positive Steps is being supported by statutory
agencies, Taking Positive Steps will always maintain high levels of communication with
the primary case worker. A monthly report will be sent to the allocated contact or
funder.
Interactive workshops and meetings – we pride ourselves on running fun, engaging,
raw truth interactive and educational sessions for children, young people and families...
We have an excellent success record with 100% of young people and adults who have
had training with us attend another course or refer us onto a friend or colleague.
Social media – each Project worker and young person will have the opportunity to
contribute to Taking Positive Steps Facebook and twitter account. This will help the
young people to express their opinions, ask young people to comment on their progress
and sessions delivered and help them share best practice on changing their life style. We
will also engage with the social media leads of our funders to help us disseminate their
work to the wider community, including parents and carers.
Data collection – each session and meeting will be evaluated to assess the participants
learning and development needs. An end of training report will be written for each
participant with learning outcomes and any further learning recommendations.
Sustainability - We take great care to set goals and targets that are sustainable after our
involvement ends. Each session and meeting will develop the following skills with the
each young person: confidence, communication, leadership and teamwork skills and
consequential thinking.
One to one Key work session/group work - Intensive mentoring sessions for young
people, exploring 14 key areas of need which reflect the children in need principles, 7
driving factors of gangs, serious violence and the Taking Positive Steps model of the
science of violence, community impact and trauma.
Report writing - We will ensure a thorough training and evaluation report is written for
funders, customers with both qualitative and quantitative data within the timeframe set at
the beginning of the contract. We will also provide quarterly updates on the project’s
progress.
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OUTCOMES NOT STATISTICS
“The Taking Positive Steps teams are professional confident communicators and solution
focused. In a short period, they have established excellent working relationships with
both team colleagues and young people – natural go-getters making a change!”
Ali Ozbeck Mayor of Haringey

Taking Positive Steps aim to provide advocacy and mentoring support to young people
who are at risk of being excluded from mainstream education, exploited, and groomed or
on the verge of being involved with unlawful group associations. We enable our young
people to make positive choices and decisions about the future, discussing areas and
challenges traditional services to not address.
We aim to install confidence, leadership and communication skills and consequential
thinking amongst the young people and their families. Educate young people on an
unhealthy life style and choices they may be making.
The young people (age 10 to 16) referred to Taking Positive Steps will sign up to a 16
week programme. All clients will achieve at least 4 elements minimum, of the agreed
support plan within the 16 week period.
84% of the young people will have 40% measurable in; confidence, Leadership,
negotiating skills, consequential thinking, presentation skills and team work. Outcomes
will be measured and evidenced through self-reporting exit questionnaires, all cases will
be reported via a written report. However the depth of the report will be dependent on the
support package commissioned.
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85% of service users will be better able to access appropriate services.
85% of service users who complete their 16 week programme will achieve a minimum of
4 elements of their support plan.
85% of service users will be more able to make safer choices leading to a reduction in
repeat victimisation.
100% of young women and their families will have increased awareness of Taking
Positive Steps, partnership agencies and local services within the allocated area of work.
Service overview of outcomes;
A total of 267 clients have been offered education support from May 2016 – April 2019
of which:
• 70

clients are positively engaging with our services have agreed to a support plan
(target: 60)

• 60

are currently not positively engaging

• 90

of our service users are between 10 and 11 years and engaged through the
education system

• 47

of our service users are between 13 and 16 and placed in an alternative education
facility
Whilst the collection of offending data remains problematic, they are a dependable
source of information used by Taking Positives Steps in order to set and measure core
strategies and goal in order to contribute to reducing unlawful group association and
violent gang involvement.
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YOUTH INTENSIVE MENTORING
Our 16 weeks intensive mentoring programme, is designed to support those who are
identified as being high risk or unwilling to engage with statutory services. Our
support package provides one to one, 6 hrs a week intensive support for a minimum of
16 weeks, looking at 14 keys areas which include Family, CSE emotional wellbeing,
mental health, accommodation, attitude, consequential thinking and behaviour towards
offending, roles & responsibility, life skills including cooking skills, budgeting and
more.

We provide our clients with a bespoke support package 6 hours a week that meets the
outcomes of the commissioners and the client and addresses their circumstances. We take
pride in building a lasting relationship with our clients and providing them with support
beyond 9am - 5pm, after all, who says life does not stops at 5pm.

Our programme provides a unique package no other service providers provide. We
provide 24 hour support when it is needed. This service is geared towards people who are
in the process of change, entering our gang exit program, residential settings or in need of
extra support to get over the obstacles that are in their way.

Cost £5,900
Please get in touch with us for further information
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INTENSIVE SUPPORT TO HELP DEVELOP YOUR FAMILY
STORY
Taking Positive Steps ‘Sleep Intensive Support’ is a bespoke intensive sleep programme,
for families who experience difficulties managing a young person at home. The allocated
family project worker arrives between 6pm, and supports the family until 11am the next
day. This support is provided for families who need extra support within the home for a
variety of reasons including supporting young people with missing episodes.

A designated project worker will provide intensive support for the young people and
parent/carer, alongside a councillor who will work with the family to improve
We are Taking Positive Steps
relationships, communication, re-establish boundaries and implement positive change.
With parents/carers support we work on areas of concerns to implement boundaries,
address pass issues of domestic violence, child/young person violence within the home,
address family history and concerns, support parents who are not born in the UK with
culture clashes, support and engage with social services high risk cases and more.

This package aims to support families who need support beyond 5pm and especially after
9pm. Please contact us for further details.
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AN ALL INCLUSIVE 24 HOUR SANCTUARY
Taking Positive Steps provides a 24hr intensive support, in our therapeutic units for children
and young people (14 - 21). We work one to one intensively with all clients, to achieve all
outcomes agreed in the acceptance support plan. We take pride in helping the referred clients
to achieve their self-actualisation.
We assist clients with emotional trauma, whilst providing support in 13 key areas including
group counselling, reducing/looking at offending behaviour, reducing/criminal activities &
behaviour, education, employment and training, life skills including monthly cooking classes,
dining and etiquette skills, psychical and mental health, wellbeing, attitude thinking
(consequential thinking) and behaviour plus 8 other core areas. We provide 24 hrs contact
and support for our clients, to reinforce our message "support goes beyond 5pm and the close
of normal business hours.
Taking Positive Steps covers emergency support for children, young people and families.
Our residential services are inclusive and include freshly cooked meals prepared in our
kitchen, by our on-site chef, giving our children and young the structure they need to start
their journey to recovery and healing.
Our minimum period of support is 24 weeks, this can be renewed providing terms and
conditions are obeyed. (Shorter terms are negotiable) On arrival at the unit all clients will be
assigned a case worker, who will work intensively with the client, in order for them to have
the best chance at achieving their agreed goals and outcomes. All our case workers are DBS
checked, work to a high standard, and receive frequent training and supervision, in order to
empower our clients and assist them in managing their needs. Our Shared Intense provision
is focused on providing a high quality and tailor made support service, with high customer
satisfaction.

Cost £380
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FAMILY ISN’T AN IMPORTANT THING, IT’S EVERYTHING’
Family relationships are an important part of our psychological health. The family often
serves as the platform we take our identity from, and can be our main support. It can also,
however, be our main source of anxiety, misunderstanding, and upset.
Our family focuse intervention focuses on relationships between people and helping
families to help each other. It is a well- established that outside intervention can help
support and strenghten families, (strenthening communities, strenghtening families)
whether you are blood relations, extended family, a couple, or a group of people who we
choose to define as family.
Your individual issues are not the focus in a family group session, your family unit itself
is. Sessions are about noticing the patterns and interactions at play in your relationships
and helping you find new ways to change and grow together. The environment created
Taking Positive Steps is one that doesn't focus on who is at fault or to blame, but rather
on what can be done to improve and solve situations you are facing.
How can family group intervention help? A family is a edifice, and if one of part of a
structure isn't working, then the whole system starts to break down. Our familiy focused
intervention encourages individuals/family to identify the negative interactions that can
start to emerge within family systems, and to de-escalate these, and then rebuild positive
cycles of interaction, so that the family can become stronger and more cohesive; and turn
towards each other again, instead of away from each other.

All Families need support when dealing with a young perosn who is going through
challenging times.
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PARENTING WITH PURPOSE
Parenting with purpose isnt about sheltering your children from the rain, its equipting
them and yourself for dancing in the storm.
With the rise of social media, and peer pressure parenting in the 21st Centuary seems
more challenging then ever. Presently parents are faced with challenges when bringing
up their children, these are often challenges which were not present twenty years ago, or
not as visible. This is not necessarily down to bad parenting or even an absent parent, but
a combination of factors. Once upon a time not so long ago although parenting and the
role of parenting didn’t come with a handbook or instructions the community played a
major role in raising the children in the community.
In order to encourage parents to carry out their role of a parenting with responsibility and
integrity it is necessary to support and encourage parents to nurture support, socialise and
encourage and impact on the mindsets of their children.
Taking Positive Steps provides training for parents who:
• Have children involved in antisocial behaviour
• Have children that are at risk of exclusion from school
• Have children that are at risk of becoming involved in gangs
• Have children who display low confidence
• Are given parenting orders by the courts
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We also educate parents around:
• Safeguarding children - a parent’s responsibility
• Every Child Matters - how to encourage and support your child to reach the five
outcomes
We also provide support for parents to ensure they are able to be proactive in engaging
with the education system.

We are able to provide a tailored programme in order to meet the needs of the
service user and the commissioners. Please get in touch for further information

£75.00 per hour
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INITAL AND RISK ASSESSMENT
Taking Positive Steps has extensive knowledge on conducting initial and risk
assessment. We are commonly used by parents and organisations who wish to use a
independent expert to ascertain the potential risk a young person poses or risk a young
person may face. We provide a detailed initial & risk assessment for clients who are at
risk of gang involvement, serious violence and grooming.
We also do risk assessments for children and young people in court to determin their
vulnerability when facing remand into custody.

We take pride on producing detailed reports with extensive knowledge in our sector.
To have a court remand risk assessmemt done, or to establish the potential risk a young
person may face in the community, contact us now so we can provide you with expert
support.

Assessment and written report £350.00
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CONSEQUENTIAL THINKING (THE LEADER IN ME)
Many parents and children have concerns about the transition from primary to secondary
school. Taking Positive Steps has designed a program for children in years 5-6 in order
to get them ready for secondary school. Consequential thinking is a life skill that needs to
be nurtured and encouraged. In today’s society, it is necessary for us to encourage
children to apply ‘Consequential Thinking’ in order to support a healthy development and
prevent anti-social behaviour. The prevention of anti-social behaviour was a key feature
in the London Mayors Police and Crime Plan (2017 -2021), in which he made a
commitment to implement a whole school prevention pilot which would address gangs,
serious youth violence (SYV) and the context of healthy relationships; resilience and
enabling young people to make healthy choices. Our Consequential Thinking, Mind Set
and Acceptable Behaviour training is an essential element to the curriculum, and helps to
address some of the concerns raised by the London Mayor The Workshop is 8 week long
and includes:
-Work booklet
-Material to take home
-Taking Positive Steps merchandise
-After care support – 4 weeks
-Cost of this course £2900
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ONE2ONE SUPPORT IN SCHOOL
A LL I N C L U S I V E C O A C H I N G & P E R S O N A L D E V E L O P M E N T
We deliver mentoring sessions for young people in schools, we understand young people
may be anxious to discuss particular subjects with staff in schools, for this reason we
acknowledge young people need a safe space to discuss their concerns and share their
anxiety. We work with individuals who are on the verge of disengaging from school due
to behaviour, confidence, issue at home, parent in prison or any other issues. We support
individuals to develop trust and rapport with others whist exploring their needs and how
we can support them to move forward in a positive direction.
We also provide mentoring engagement for children and young people cared for by the
local authority and young people who are known to the youth offending services

We have male and female facilitators available to provide support.

£75 per hour. Discount applied to block bookings
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ATTITUDE, BEHAVIOUR & CONSEQUENTIAL THINKING
This workshop is aimed at encouraging, motivating, inspiring and uplifting young
people’s attitude towards education, life, peer groups and socialisation, society and their
future. This course is aimed at those who are deemed as not engaging in the academic
curriculum, those who display negative behaviour and attitudes towards staff and others,
and those at risk of grooming and unlawful group association. Students are taught that for
every action there is a reaction, therefore the skill of employing consequential thinking is
a most.
Sessions will be inclusive of:
Pupils will engage in an explosive presentation delivered using slides, videos, learning
games and discussion. They will be given crucial tools and steps for leading positive,
successful and engaging lives.
This workshop aims to transform attitudes, behaviour and thinking, self-esteem,
confidence, goals, reduce high risk life choices, and empower young people to make
better choices.
The Workshop is 8 week long and includes:
-Work booklet
-Material to take home
-Taking Positive Steps merchandise
-After care support - 4 weeks
Cost of this course £2900
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GROOMING & SOCIAL MEDIA’
Claudine Duberry and ‘Taking Positive Stepss’’ are aware of challenges facing the
Octagon AP Academy as a PRU, and they support us by providing their specialist
services on a whole school level, in addition to individual and targeted levels, to reduce
the impact of challenges the school staff and students face and to maximise available
resources
Connery Wiltshire
Head of School

Taking Positive Steps delivers a tailor made programme for young people under 16 who
are in local authority care, children's homes, alternative education facilities and prisons.
These programs are designed to raise awareness on the dangers of online grooming,
county line drug dealing, sexual grooming and exploitation, and organised crime. This
program provides an intensive and inclusive support package that focuses on prevention,
early intervention and awareness. We aim to engage young people (male and female) with
captivating talks, group work, one to one sessions and coaching along with engaging and
interactive booklets. Our Founder Claudine Duberry developed an engaging specialised
program to reduce the risk of harm to young people, improve choices and raise
awareness, aspirations and improve life choices and chances This program encourages
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young people to consequential think all actions.. This non-traditional programme has
proven to be engaging, informative and most importantly successful.

This 16 week programme teaches young people how to stay safe on line which includes
whilst gaming, raising the dangers and awareness of online grooming, sexual exploitation
and sexting. We provide one to one sessions and coaching, group work, social etiquette,
social responsibility, social reality, crime, attitude consequential thinking and behaviour,
plus so much more.
After the 16 weeks, students will produce a journal of reflection, attend social meals (field
trip) in a group and one to one setting to develop social and life skills.

Course includes:
Work book
Taking Positive Steps merchandise
Certificate
Guess Speaker

£6,400 per class group (25 students max)
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GANG EXIT PROGRAM AND SUPPORT
My son has an ADHD diagnoses. He was missing from home for over three weeks. I had
contacted the police and the media; I was extremely worried he had never been away
from home for so long by himself. With nowhere else to turn I contacted the TPS gang’s
services who were recommended to me. They were very understanding. I gave them all
the information I had. Five days later my son was home. There are many questions that
my son needs to be answered, but I am truly grateful to the TPS team for their support
and look forward to addressing my concerns with their support.
S.S Concerned mother L.B Lewisham

A child or young person might be recruited into a gang because of where they live or
because of who they are, how they present or have relative or friends in gangs. They
might join because they don’t see another option or because they feel like they need
protection. Children and young people may become involved in gangs for many reasons,
including:
Peer pressure and wanting to fit in with their friends
They feel respected and important
They want to feel protected from other gangs, or bullies

22

They want to make money, and are promised rewards
They want to gain status, and feel powerful
They’ve been excluded from school and don’t feel they have a future
Studies show that a child is more at risk of being recruited if:


They’ve been excluded from school



They have special education needs



There are problems at home like neglect, domestic abuse or sexual abuse



They have problems with their mental health



They live in existing gang territory

Children and young people involved with gangs and criminal exploitation might be
victims of peer pressure or group violence and pressured into doing things like stealing or
carrying drugs or weapons. They might be abused, exploited and put into dangerous
situations. These children, young people and families will need professional help to
address the challenges, and addressing the often life threatening pitfalls.
Taking Positive Steps can provide the following assistance:
Support for parents in addressing the challenging behaviour which may come with new
lifestyle of their children
Support for the young person who due to their age or other disadvantages have become
victims of unlawful group association
Taking Positive Steps specialist team will provide;
16 weeks education and support which is broken down into;
8 weeks education, support, external signposting, information gathering and tracking to
assess the young person and their families vulnerability to further threat.
8 weeks of aftercare support
Please contact us for further information
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DEVELOPING THE LEADER IN ME
In a response to; school exclusions, peer to peer pressure, grooming gangs affiliation,
unlawful group association, CSE, and personal development, Taking Positive Steps
delivers a tailor made programme for those individuals who are on the verge of
disengaging in education, low attendance or generally displaying challenging behaviour
or associated with the wrong group of people. Our Founder Claudine Duberry award
winning criminologist developed an engaging specialised entrepreneur programme to re
start the flame of engaging young people who do not respond to the academic side of
schools. This 16 week course teaches young people how to become entrepreneurs whilst
in school, how to use the transferable skills from school to start their brand or business,
why schools important to the journey plus much, much more. After the ten weeks,
students will produce a product, market it and sell product.
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DEVELOPING THE ENTREPRENEUR IN ME

Course includes:

-Learners pack provided book
-Taking Positive Steps merchandise
-Production of product
-Certificate of attendance
-Guess Speaker

For further details please contact us

£4,000 for up to 12 pupils. The program includes production of final product designed
and created. All pupils are presented with a graduation certificate.
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TRAINING THAT PUT’S CHILDREN AND YOUNG PEOPLE
AT THE HEART OF OUR LEARNING
Taking Positive Steps has worked with UK Fostering for the past few years sharing knowledge and
information relevant to the work that we do supporting young people in foster care. As part of this
relationship ‘Taking Positive Steps’ also provided training to foster careers and staff on
understanding the intricacies of ‘Children in Gangs’. The expertise and quality of the training was
without question with participants rating the training between 95 – 100% in their evaluation
feedback. For us Taking Positive Steps is the go-to organisation who responds very quickly to any
inquiry, and as mentioned is very knowledgeable in the field of youth crime, hard to reach young
people and gangs.

We aim to continue to work in partnership with ‘Taking Positive Steps’ in the future in order to
improve our knowledge and practices both as an organisation and as individual practitioners.
Tim McArdle
Head of Placement & Recruitment

Working and engaging with children and young people who are; disengaged from
education, at risk of unlawful group association, on the county lines, at risk of grooming,
cuckooing, or involved in the youth justice system can be hard to engage. It often feels
like they speak a different language to the professionals assigned to work with them or
their families. Let Taking Positive Steps help you to get a better understanding of some
of the challenges you may encounter and how to address them.
Social workers, Foster Carers and Teacher Training
This one Day session is focused on ensuring participants develop a greater awareness of
gangs.
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-Have an improved understanding of gangs and serious youth violence
-Identify the reasons young people affiliate with gangs
County lines
Signs of sexual exploitation
Signs of criminal exploitation
Signs of Cuckooing
And more
Multi-Agency Training (Understanding Gangs)
The Understanding Gangs culture training seminar aims to equip participants with a
thorough appreciation of the factors that see young people become involved in serious
violence and sexual exploitation, grooming and county lines drug dealing/urban
trafficking. Frontline workers, managers, carers, and volunteers – as well as students in
areas such as Sociology, Criminology, Policing and Social Work – will increase their
knowledge.
Prison Mediation
We train prisoners to be mediators using the Pain Based Theology. Prisoners are selected
on a number of criteria:
-They are high status on their wings or
-They have committed a violent crime or
-They are perceived as gang members or
-They are trusted by other prisoners.
The trained mediators use this training to resolve conflict on their wings.

For further information and cost please don’t hesitate to contact us
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COUNTING THE COST
Youth Intensive Mentoring
Cost £5,900 for 16 weeks (6hrs a week)
Intense Support to Help Develop Your Family
Sleep Intensive Support:
Cost £380 per night (a discount can be applied on block booking)
Parenting with Purpose
Cost £75. Per hour
Initial Assessment:
Cost £350.00 Documented evidence of findings and outcomes provided.
Consequential Thinking (The Leader in Me)
Cost £290.00
School One2One Support
Cost £75.00 per hour. Discount applied for group booking.
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Attitude, behaviour and Consequential Thinking
Cost £290.00
Grooming & Social Media
Cost £6,400 for 16 weeks (6hrs a week)

Gang Exit Program and Support
Please contact us for further information
Developing the Leader in Me
Cost £4,000
Training That Puts Children and Young People at the heart of our learning.
Please contact us for further information and to organise your whole team training
Court Remand assessment undertaken (Youth Court)
£80.00 per hours plus travel
Parenting Support;
Provided to support parents experiencing challenges with the education system
£65.00 per hour plus travel
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For more information we are open 24 hours, so please contact our Admin team or
Claudine Duberry our service manager:
Mobile: +44(0)7931 644 909
Email:

info@takingpositivesteps.org.
solutions@takingpositivesteps.o rg.uk
www.takingpositivesteps.org.uk
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